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1. This explanation of the|\ 7 files on Soviet ships is being 
forwarded as an aooendix to the nl GHTWATCH Project (Xitline (ref, A) 
in order that Headquarters may have a fall understanding of 

how we are attenuating to cover Soviet merchant marine traffic 
in Belgian ports" at this xime. It is also intended to amplify 
our previous mention of these files in the exchange of refs 
B and C. 

2. Every morning the Antwerp shioping Journal Herd Agyergois is 
checked for the arrival and departure of Servlet ships at Antwerp 
ftnfl Ghent (no coverage of other Belgian parts), The comings 

ht d goings far that day are J hen entered in the log of Soviet 
traffic for the ->ort in question (see attrehment #1). This Port 
Log is designed merely to give a chronological oicture of the 
mo v eme n ts of Soviet shins to end from Belgian ports, 

3. For the full details an individual ships, separate files ere 

set up on each Soviet ship as the crewlists are received fran 
p ^ Ihe name of the shir is carded in the new 3*5 

index, oun no attempt is made to card names of captain or crew 
members. In each file is another log form (attachment # 2 ) 
from which the frequency of the ship's arrivals in Eelgium can 
be determined at a glance, 

4. As is evident, our system does not orovide any easy mechanical 
process for detecting the re-apoearence of a Soviet seamen if 
he does not come to f ^lrium on the seme shin. However, from 
the little background materiel we have so fsr accuraulated , it 
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would seem that the turnover of ship personnel is not fset. 

For example, the Soviet ship Vilrus arrived in Antwerp 29 July 53, 
16 August 53, and 3 September 53* During this period the Vilrns 
carried an average crew complement of 44 men and for the three 
visits to Antwerp 2S peubers of the crew were unchanged, while 
15 more appeared in Antwerp on two of the three occassions. 

How typical this pattern is, we cannot say, tut for lnasdl&te 
operational purposes, the breakdown by shin alone sees* adequate 
for keeping track of the most wendsing targets* 




5* from the Indication given In OPBW-796, we hope that Headquarters 
may be able to fill the gaps in cur system by establishing a carding 
£• program or machine-records coverage that will pick up Soviet 

seamen who re-appear frequently In Belgian ports though not on 
the same vessel. If the take from such an Indexing system could 
be supplied Brussels every two or three months It would, of 
course, be of great value in directing the efforts of the BIGHT- 
HATCH operational teams. 
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;• 6. Another field in which Headquarters can assist^ J is 

» in the collection of general information concerning the {Soviet 

f merchant marines security practices, rotation volley and to forth. 

The 195 1 study on these matters which you mentioned In pare. 2 
of CEBW-796 has been unearthed and has world ad interesting 
5 \ though possibly outdated background data. Wa await with interest 

the results of your probing for new studies in this field and also 
any general cosmenta or suggestions Headquarters can offer. 






Attachments * 

1 and 2 as noted in text 



Distributions 

Headquarters - 3 (w/atts) 
File - 3 (w/atts) 
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